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24th Air Force
Command Chief

NOTAM
The Whole Person Concept
Many years ago, as a young NCO, I had an opportunity to participate as a member of an Airman of the Quarter board.  This was where I was first introduced to a phrase I’ve heard a million times since:  ‘The whole person concept.’  This phrase attempts to capture all of the qualities of the ideal Airman:  a mentally resilient, physically fit, culturally attuned, technically competent, educated, and unit/community servant; the well-rounded Airman.
Over the years, I’ve found many misunderstand this concept. Too many interpret it as a codeword for ‘college and community service are more important than duty performance.’  I assure you nothing could be further from the truth.  No class or service project will ever “outrank” duty performance.  We are, and must remain, a “mission first” Air Force.
The best explanation I’ve seen of the ‘whole person concept’ was a stick figure drawn by CMSgt Joe Levigne (former Command Chief, 2nd Bomb Wing, Barksdale Air Force Base, La.) in an article published in 2003.  I’m no artist, but using his model, I’ll try to draw you the ideal “whole person.”

Let’s start with the head.  I think we’d all agree the ideal head would contain not just a brain, but a brain full of knowledge recognized by a Community College of the Air Force degree in an Airman’s current Air Force Specialty and THEN for extra credit, professional certification, an undergraduate degree, or an advanced academic degree. The ideal enlisted brain would also know The Little Brown Book (AFI 36-2618) is THE enlisted roadmap to being a whole person.

As we move to the torso, I think we’d agree just as the human torso contains vital organs like the heart, liver, and lungs, our whole person torso should contain those things vital to a successful Air Force career; a laser focus on resiliency and fitness (mental and physical), adherence to standards (even those you don’t personally agree with), safety (even when no one is looking), and military image (even when you’re away from your installation).

Finally, we get to the limbs.  Not only do we need four limbs, but our limbs ought to be in proper proportion too; same length and same muscular structure.  If one arm is engagement in your unit and installation (active membership in booster club, advisory council, and grade appropriate professional organization (ACE, 5/6, Top 3, Chiefs Group, CGOC)), then the other arm must be engagement in your community (scouting, neighborhood associations, church, youth groups, sports leagues, and schools).  If one leg is technical competence (IQT, MQT, on-the-job training, CFETP core tasks, successful upgrade training, and combat skills training), then the other leg must be Airmanship competence (combat readiness, grade-appropriate PME completion, professional reading (CSAF reading list is a great start), and active participation in professional development of yourself and others).

The whole person concept is a simple way to help us see how and why the Air Force values and promotes the well-rounded Airman over the Airman with the empty head, unhealthy torso, disproportionate muscle structure, or uneven limbs.  If you drew a stick figure of yourself, would you be a ‘whole person’?  If your drawing needs professional help, stop rationalizing your stick figure’s current condition, and talk to your supervisor today about how to get your stick figure in shape!

KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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