
[image: image1.jpg]


[image: image2.png]o

2 o
et Z
s



24th Air Force
Command Chief

NOTAM
PGA Pro and PB&J

What’s it going to take for 24th Air Force to attain full operational capability (FOC)?  Simply put, we’ll need to practice like a Professional Golf Association (PGA) pro and behave like a peanut butter and jelly (PB&J) sandwich.  I believe the more we emulate the world’s greatest golfers and America’s greatest sandwich the more likely we’ll reach FOC by 1 October.
You might ask, “Hey Chief, what are you talking about?  We’re Airmen not PGA pros.”  You’re right.  But, I believe there are at least two significant similarities.  First, we’re both driven to succeed; differing only in measure of merit.  Theirs is a score relative to par, ours is mission assurance in, through, and from Cyberspace.  Second, we both need to develop our “A” game; we both do it by practicing what we’re already good at in order to upgrade from ‘good’ to ‘great’!  PGA pros do this at the driving range and on the putting green.  We do it through exercises and inspector general assessments.  Think about it!  Our mindset must be the same with the same purpose in mind, to build muscle memory and winning habits on our way to FOC.

We must respond appropriately to CAMs (Coordination Alert Messages) and ODMs (Operational Directive Messages); properly process CCOs (Cyberspace Control Orders) and MTOs (Maintenance Tasking Orders); develop CTOs (Cyberspace Tasking Orders) and CCOs to direct actions intent on assuring the mission in a degraded environment; respond to crises with COAs (courses of action), providing cyber options to enable a selected COA; and effectively coordinate day-to-day and crisis action activities with USCYBERCOM via our Air Component Coordination Element (ACCE).  If that doesn’t sound easy, you’re right, it’s not.  If it were, anybody could do it—and not just anybody can—that’s what makes you special.

By the way, our adversaries aren’t taking a knee or calling a timeout to give us a break just because we’re not 100% manned or because we’re already up to our necks in meeting Combatant Commander requirements; nor do our adversaries care that we experience never-ending rotations of skilled and unskilled personnel due to PCS, ETS, or retirements.  To dissuade our adversaries and to defeat our enemies, we must put on our ‘game face’, bring our “A” game to our FOC exercise and assessment, and prove we’re ready to deliver mission assurance in, through, and from Cyberspace.
Practicing like a PGA pro is not enough.  We must also behave like PB&J.  Why PB&J?  Well, I can’t think of a better example of collaboration.  Each ingredient is good in its own right, yet also vastly improved upon when teamed with the other.  Yet neither ingredient sacrifices its own identity in the partnership.  The ultimate teammate!  This is how we as Airmen must also behave.  We must sharpen our skills individually and then collaborate with our total force and joint partners to achieve FOC.  I’ll see you at the driving range and putting green (FOC Exercise later this week).  I’ll be the guy with the PB&J sandwich in his hand.
KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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