
[image: image1.jpg]


[image: image2.png]o

2 o
et Z
s



24th Air Force
Command Chief

NOTAM
YOU own YOUR Morale

A few days ago, I was speaking with a few Senior Airmen preparing to sew on Staff Sergeant.  I heard some very good things from these soon-to-be NCOs.  They told me they want leadership from their leaders.  They want honest feedback on their efforts, not flowery BS that does nothing to help them grow.  They want leaders who won't shy away from telling it like it is and how it needs to be.  They want leaders who’ll reward them when they do well, but they especially want leaders who are willing to kick them in the ass when they need that too.  They want standards set and then applied to all---they're tired of seeing people cherry pick jobs/tasks, deployments, or assignments.  They’re REALLY tired of seeing weak leaders stand by and do nothing about it.  Bottom line:  They want leaders who’ll show them how to be NCOs.

When our conversation broke up, one Airman stayed behind to ask me what I did to keep myself motivated every day.  Apparently he saw me as someone who consistently came across as happy to be here and he wondered how I did it.
I told him, "YOU own YOUR morale!"  It is that simple.  Don't wait for the one day pass, the Family Day, the choice assignment, or for some other "bone" to be thrown your way before you're prepared to be happy about yourself, your career, or your lot in life.
No one can bring you down if you refuse to be brought down.  You may be given a lousy detail, a Christmas/New Years deployment, or an assignment to the last place on Earth you’d volunteer to go.  BUT … no one but YOU gets to decide how you're going to feel about it.  No one can force you to be negative about anything.  So, don't do it.  Refuse to be negative!  Don’t allow the actions (or inaction) of others to bring you down or cause you to lose your desire to be here.  Gravitate toward those with positive attitudes ... try to help those with negative attitudes.  Carry them as far as you can.  If they catch on before you get tired, great.  If not, jettison them to wallow in their own negativism and move on.

Each day I wake up knowing I'm part of something bigger than myself.  I'm part of an organization of great Americans on the most noble of missions; to advance the cause of freedom, to eliminate safe havens for terrorists and their supporters, and to save American and coalition lives while doing it.  How can I not be motivated?  I don't have the time nor the desire to be sucked in by negative people or attitudes.  I’m the only one who gets to adjust my morale switch—first thing every morning I set mine on HIGH.  Where do you set yours?
KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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