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24th Air Force
Command Chief

NOTAM
Let’s Dispel Enlisted Promotion Myths

Last month, Air Force leadership announced 7,752 Staff Sergeants had earned promotion to Technical Sergeant, a promotion selection rate of nearly 21 percent.  Within moments of this promotion announcement, I guarantee you many disappointed NCOs were trying to figure out where things went wrong for them.  In my experience, too many people glaze over the facts and immediately use these two myths to rationalize their non-selection:

MYTH #1:  I didn’t get promoted to E-5/E-6/E-7 because I have a “3” or “4” EPR in my record
FACT:  Plenty of people with “3s” or “4s” get promoted to E-5/E-6/E-7

How do I know?  This year’s promotion statistics indicate the average person selected for promotion earned 133.11 points from EPRs (that’s less than the “full marks” of 135 points all 5s would have earned).  Therefore, some of the people promoted must have had 3s and/or 4s somewhere in their record.  Bottom line:  Some of our selectees didn’t “max out” their EPR points and they still got promoted.  Yes, it’s do-able.

MYTH #2:  My test scores won’t matter if my EPRs aren’t firewall “5s”
FACT:  The Skill Knowledge Test (SKT) and Promotion Fitness Examination (PFE) matter most

How do I know?  The total number of points available under WAPS is 460 (for promotion to E-5/E-6/E-7).  EPR points “max out” at 135/460 or 29% of the total score.  However, the SKT and PFE “max out” at 200/460 or 43% of the total score.  Therefore, for promotion to E-5/E-6/E-7 your test scores have more impact than your EPRs.  Bottom line:  If you’re not studying, you’re wrong!


You don’t think you can make up ground on your peers when promotion testing?  Think again.  Most of your peers are inadvertently giving you every opportunity to pass them by.  The average test scores of those selected for Technical Sergeant this year were 57% (SKT) and 71% (PFE).  In other words, of 200 possible points, even the people selected only earned 128---if you’re willing to out-study your peers, you’ve got 72 points of opportunity to overcome a record of EPRs less than all 5s.

What’s my point?  You CAN get promoted to E-5/E-6/E-7 without a record of all 5s.  In fact, I believe supervisors should spend more time encouraging people to hit the books and less time feeding the myth that a 3 or a 4 (or multiple 3s/4s) will prevent a promotion or ruin a career.  In fact, I know of a unit whose promotion rates to TSgt and MSgt in 2009 were triple those in 2008.  How did that happen?  Unit leadership recognized they were spending 99% of their time talking about the impact of EPRs on promotions (29%) and only 1% of their time talking about the impact of studying for the PFE/SKT (43%).  They reversed their order of emphasis and voila!

KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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