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24th Air Force
Command Chief

NOTAM
Bones
The human body’s 206 bones serve to strengthen our skeleton, to protect internal organs, and to provide a place for muscles to attach.  But is every bone vital?  Which ones are most important?  While I won’t add to the debate on the relative value of each and every bone to each and every person, I do believe the three most important bones in a leader’s body are the funny bone, the backbone, and the wishbone.

The leader with a funny bone takes only the serious seriously and never himself too seriously.  He easily distinguishes hiccups from crises and ensures his Airmen can too.  The leader with a funny bone knows how to use humor to connect with his Airmen, to break the ice, to ease tension, and to help his Airmen and his organization through tough times.

The leader with a backbone stands for something.  He doesn’t just “talk the talk” but firmly “walks the talk”, understanding his actions will always speak louder than his words.  The leader with a backbone embraces the standard, explains the standard to his Airmen, and then holds his Airmen (of all grades) to the standard.  The leader with a backbone recognizes mission accomplishment hinges heavily on responsible and accountable Airmen—this is why he will not tolerate any Airman failing to meet the standard.

The leader with a wishbone dreams, wonders, and asks the questions “what if”, “why not”, and “how come”.  By doing so, he builds Airmen who will do the same; Airmen who focus not only on how to get the mission done, but how to get it done better.  The leader with a wishbone builds Airmen, who while implementing today’s tactics, techniques, and procedures, are constantly probing, questioning, and examining our methods for even the smallest improvement opportunities.  The leader with a wishbone respects today’s way of doing business, but also encourages his unit to invest time and energy into how to do our mission better tomorrow.

Each day when I drag my 206 bones out of bed to head for the office I always take time to check the status of my critical three:  my funny bone, my backbone, and my wishbone.  As long as these are intact, I’m good to go.

KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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