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24th Air Force
Command Chief

NOTAM
Articulate the Message

I need your help articulating a message.  Based on feedback I’ve received regarding EPR endorsement and award/decoration levels, I get the impression some of us believe CCAF and SNCO Academy by-correspondence are two things SNCOs complete ONLY to secure a senior rater endorsement on an EPR.  The thought process being if one is not interested in future promotion, completion of CCAF and/or SNCOA is unimportant, maybe even unnecessary.
NOTHING COULD BE FURTHER FROM THE TRUTH!

If we, as an enlisted force, have a prayer of meeting technological, managerial and leadership challenges in today’s and tomorrow’s expeditionary force, we must have well-trained, educated and professional senior enlisted leaders.  CCAF and SNCOA are two things (and NOT the only two) that will help us to get there.  The Air Force expects Airmen to complete a CCAF degree for the career-field proficiency and credibility the degree brings … NOT because a Wing CC won’t sign an EPR without it.  By the way, according to CCAF statistics, the average CCAF graduate is a SSgt with 10 years in service (makes you wonder why we’re still having this conversation with a MSgt with more than 15 years or more time-in-service).
The Air Force’s single-most useful professional military education tool to prepare our newest SNCOs for the increased leadership and management expectations placed upon them is the SNCO Academy by-correspondence.  Thank goodness it’s available by correspondence, so our folks aren’t cheated out of this opportunity to become stronger while waiting for in-residence slots.  Can you imagine if our newest SNCOs had to walk around blind until given the opportunity to attend in residence?
The Air Force wants a TSgt with a line number to MSgt to immediately enroll in and complete SNCOA by correspondence for the increased leadership and management skills course completion brings … NOT because a Wing CC won’t sign an EPR without it.  Our BEST people would not require convincing to enroll in and complete this course, would they?

AFI 36-2618 goes to great lengths to help each of us understand the basic responsibilities of each tier of the enlisted force.  Each of us is required to meet these expectations (cherry picking is not an option).  SNCOs and their supervisors should pay particular attention to pages 13-15 of AFI 36-2618.  I hope you’ll help me to help our folks understand that CCAF and SNCOA completion are basic expectations.  By the way, mission expertise or technical know-how (which is critical in its own right) can NOT overcome the leadership shortfalls of a SNCO who has failed to complete basic expectations (of which CCAF and SNCOA are two critical pieces).  The Air Force has a name for its most proficient, technically-savvy folks who have not completed CCAF and/or SNCOA … it’s TSgt … NOT MSgt.  I hope you’ll work with me to ensure we educate our force on this critical leadership issue.
KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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