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24th Air Force
Command Chief

NOTAM
Remedial Training

While assigned to a joint-service communications station earlier in my career, I learned a lot about effective tactical-level leadership (first-line supervision) from the soldiers, sailors, and Marines on my team.  In fact, a lesson in remedial training ranks right up there with the most valuable leadership lessons I’ve learned.

One day, I witnessed SGT Ortega (E-5/squad leader) correct a soldier for failing to maintain Army standards.  I was sitting at my desk (my desk faced SGT Ortega’s) when a disheveled Private First Class (PFC/E-3) approached and came to the position of attention.  I barely noticed the PFC, but when SGT Ortega starting speaking to him, I found myself in full “eavesdrop mode”.  I was about to get an “everything you ever needed to know about the need for, and effectiveness of, remedial training” lesson and I was going to get it from the master.

“Soldier,” said SGT Ortega in a cool, calm, and collected voice.  “I wish to apologize.”  What?  An Army NCO apologizing to a soldier?  I was definitely paying close attention at this point (in fact, I couldn’t believe my ears).  “I have obviously failed to properly train you.  And, for this, I apologize.  My failure has obviously resulted in you believing Army Regulations allow you to wear a uniform that’s been dragged out from under your bed or dug up from the bottom of your laundry bag.”  The PFC, at the position of attention, didn’t say a word.  Good move.
“So,” said SGT Ortega.  “While our squad is preparing to go off duty for the next three days (we’d just completed our third 12-hour shift of a three-on/three-off schedule), your understanding of Army standards is going to delay the two of us, me for one hour and you for 13.”  This was definitely getting interesting.  “You and I will review AR 670-1, Wear and Appearance of Army Uniforms and Insignia for the next hour.  Then, I will begin my three-day break.  To ensure you’ve learned and can meet the expected standard you will then perform the following task”:

“For the next 12 hours, you will report to SGT Croft (the squad leader coming on duty) at this desk, every hour, on the hour in a different uniform combination, ready for inspection.  Following each inspection, SGT Croft will instruct you as to which uniform combination you’ll be required to wear for the next hour’s inspection.”

Wow, I thought to myself.  For showing to duty in a sloppy uniform this soldier was going to spend his off-duty time running back and forth to/from his barracks to report to the squad leader on duty every hour, on the hour in a different uniform combination for the next 12 hours.  Wow!  SGT Ortega’s response was a thing of beauty.  Why?

1. He was swift (no one was going to talk ad nauseam about what to do—it was handled immediately)

2. He did it at his level (SGT Ortega had NCO authority/responsibility—he didn’t ask someone to tell him what to do, he knew what to do, and he did it)
3. He trained, he did not punish (he retrained and reinforced to ensure learning occurred—he didn’t have his soldier doing push-ups for having a sloppy uniform—that would have been punishment (NCOs don’t punish, commanders do) and pointless (what do push-ups have to do with a sloppy uniform?))

4. He never mentioned LOC, LOR, or any other paper as a solution (he’d undoubtedly document the entire incident, but he’d never suggest an LOC, LOR, or other paper was the solution—it’s just paper)
5. He knew this was the end of it (you think any soldier in his squad—or once word got out—in any other squad, ever wore a sloppy uniform, showed up late, or failed to meet any other established standard?)

Remedial training is not just for uniform violations.  Ask me about showing up late, parking tickets, or seat belt violations sometime.  Remedial training is also not an Army thing.  It’s an NCO thing.  In fact, holding your subordinates accountable when they do not meet establish standards is a general NCO responsibility levied on you by the Air Force—it’s right there in paragraph 4.1.10 of AFI 36-2618, The Enlisted Force Structure (27 Feb 09).  Check it out:  http://www.e-publishing.af.mil/shared/media/epubs/AFI36-2618.pdf .

KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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