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24th Air Force
Command Chief

NOTAM
Being Mr. Underwood
Mr. Joseph Underwood, a Miami High School TV Production and Filmmaking teacher would make a great Air Force leader.  As I traveled to Montgomery, Alabama recently to support our professional military education graduates, I picked up a USA Today to read aboard my flight.  I came across an article outlining Mr. Underwood’s background, teaching methods, successes, and subsequent nomination for a national-level teaching award.  Several things in the article stood out as lessons in leadership more so than simply the attributes of a good teacher.
One of Mr. Underwood’s High School students now interning as an on-camera newscaster for a local media company paid tribute to Mr. Underwood by saying, “in my sophomore year he pulled me aside and told me he saw something in me….he saw that I could do this.  He gave me my future.  He gave me an opportunity, and I took it.”
Just as Mr. Underwood had done for this student, I see our best leaders diligently assessing our personnel to discover untapped talent—their passionate interest inspiring each of them to perform.  Mr. Underwood revealed his leadership secret later in the article (funny how the best methods often appear so simple), “Every time I tried to do something in my life, there was someone behind me who said “You can do this.  You will do this.  I will get you what you need to succeed.  I want to be that person for my students.”
I saw three powerful things in Mr. Underwood’s comments:
1) When he tried something, he had supporters proclaiming “you CAN and WILL do this.”
2) His supporters were active.  “I will get you what you need to succeed” NOT “I hope you make it.”  His supporters willingly shared responsibility for his success/failure.
3) Mr. Underwood understood his supporters’ expectations for payback in the form of transitioning from supported to supporter when the right moment presented itself.  He actually looked forward to assuming the role of supporter for someone else in need of an inspirational believer (a mentor).

Every promotion in grade or position (officer, enlisted, or civilian) also serves as a signal to transition further from supported to supporter.  I’m thankful supervisors throughout my career understood when it was time for them to “be Mr. Underwood.”  I look forward to teaming with you to build Airmen (officer, enlisted, and civilian) who realize their full potential—I look forward to ‘being Mr. Underwood’.

KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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