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24th Air Force
Command Chief

NOTAM
Promotion Test “No-Show”

Several 24th Air Force NCOs have been "no-shows" for enlisted promotion testing this testing cycle.  Like the rest of us, they’re human.  One simply remembered his test date incorrectly and didn’t realize it until after the actual test date had passed.  Another showed up at the wrong place, another at the wrong time.  You might think, “What’s the big deal?  We’ll just make new appointments.”  Well, you'd be wrong to think it’s as simple as that.  The rules are quite strict for a variety of reasons; the increased potential for test compromise, the perception of unfairly gaining additional study time, and the impact of extending the test cycle if there are many requests are just a few of the reasons.
No one likes the "taste" of a "no second chances" policy.  But, I have to tell you in almost all cases members will not get a second chance.  Failing to report for scheduled testing renders an Airman ineligible for promotion consideration unless the commander (typically the installation’s FSS commander) approves rescheduling.  This only occurs if the commander is convinced the member did everything in his or her power to make the appointment.  Reasons such as oversleeping, marking the wrong date or time on the calendar, reporting to the wrong building or room, forgetting the test date, failing to show in military uniform, failing to bring military identification card, or simply being late are not normally valid reasons for missing a test date and rescheduling typically won’t be authorized.
What can you do to avoid this dilemma when it’s your turn to test?  When you sign for your test date, carefully note your test date, time, and location.  Mark it on a calendar at home and on a calendar in your duty section.  Tell someone else the date.  Double-check your alarm clock.  Double-check your wallet or purse to ensure you have your ID card.  Leave home well in advance of the time needed to arrive at the test location on time.  Put yourself in a position where those things within your control are covered.

Ultimately, these individuals are personally responsible for their actions and the resulting penalties.  However, there is something to be said for teamwork.  Members of the best teams are proactive.  They know when each other is testing.  They take it upon themselves to remind each other.  They don’t hand-hold.  They are wingmen—there’s a difference.  While they’re not engaged in every aspect of each other’s lives, they are engaged in those events with the most significant impact on each others’ professional lives.

The harsh penalties applied should laser focus our attention on ensuring we’re engaged, preferably before problems arise.  When that’s not possible, we do the next best thing and alert others to the issue before it affects them too.  My NOTAM won’t help these NCOs, but maybe it will help to prevent the next unnecessary “no show.”  Please pass the word.
KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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