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24th Air Force
Command Chief

NOTAM
Reenlistment Bonuses; Good for All

Some time ago, I shared an updated list of selective reenlistment bonuses with a group of people.  I’ll admit I was surprised by the number of people who misunderstood the value of reenlistment bonuses, believing it was good news ONLY for those people fortunate enough to be in AFSCs receiving bonuses.  I believe bonuses are great news EVEN if your AFSC is NOT on the list.  A shortsighted view of the value of bonuses could potentially come back to bite someone later on.  Please follow me through this scenario:

Let’s say you’re a 3D0X1 (Knowledge Operations Management) and you love your job.  You’ve been in the field for 10 years and wouldn’t want to do anything else.  Your field isn’t on the SRB list.  So, you decide the list is unimportant to you—in fact, you ignore it.  Maybe you even believe bonuses are bad (someone is getting extra cash and you’re not—that can’t be fair).
One day, the Air Force decides “let’s no longer offer bonuses for critical shortage career fields because we might hurt the feelings of people whose AFSCs are not on the list.”

So, lots of people in critical shortage fields suddenly decide to get out because the Air Force has cut off the compensation (bonuses) they had been receiving as an incentive to continue to face the increased risks of their field (EOD, PJ, etc), to overlook higher salaries in the civilian/contractor world (computer ops/maintenance), or to cover the high cost of lengthy Air Force training (Linguist, etc).
As a result of this greater exodus of fully trained Airmen, the Air Force says “Hmmm, we now need to retrain some folks (possibly 3D0X1 for example) into an ever-increasing list of critical shortage career fields.  In fact, we’re going to have to forcibly retrain some folks because we’ll never get enough volunteers to enter some of these fields (see reasons above) now that we don’t offer any more incentives (bonuses).”
Suddenly the repercussions of not having bonuses could ultimately impact you.  You’re no longer a 3D0X1 (the job you love) and you’re an EOD technician not receiving a bonus.  Hmmm … this isn’t sounding too good.  So, in short, although we’d all love to have cash in the form of a selective reenlistment bonus, I’d say it would be shortsighted to suggest the only people who should care about bonuses are those folks who are currently receiving them.
One final note:  Selective reenlistment bonuses are NOT in any way a values statement on the importance of the contributions or efforts of the members of a particular career field or series of career fields.  Bottom line:  SRBs are a retention tool, pure and simple, they are not an indicator of any career field(s) being any more valuable than any other(s).

KEVIN G. SLATER, CMSgt, USAF

Command Chief Master Sergeant
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